upstart capital 

142 Sand Hill Circle 
Menlo Park, CA 94025 


Saturday, June 19,2004 


Mr. Michael Miele 
Managing Director 
Goldman Sachs 
One New York Plaza 
New York, NY 10004 


Dear Mike, 


I hope that this note finds you well, and congratulations again on your recent promotion. I 
would like to reconnect with you in the near future. In advance of our conversation, I 
thought it might be helpful to reacquaint you with my background. 

I moved from Tokyo to NYC where I started my career on Wall Street at The Lodestar 
Group, a NYC-based investment and advisory firm formed by Ken Miller, former vice 
chairman of CS First Boston, and Bob Baldwin, former president, CEO and chairman of 
Morgan Stanley. In 1999,1 became an equal partner with a Fortune 500 CEO (ex-CEO 
Apple Computer) in a venture capital firm that we formed in Silicon Valley. This 
experience has allowed me to hone my strategy skills by working with a Fortune 500 
CEO whose board experience includes multi-year stints with Apple Computer, 
Bertelsmann, and Daimler Benz. Together, we attracted an investor base that includes the 
partners of two multi-billion buyout firms, Leo Hindery and Bill Joy as well as 
institutional investors in Asia and Europe. 

We have been winding down our fund, as my partner needs to retire for family reasons. 
During this process, I've been looking at various opportunities in private equity. When 
Michael and I formed our fund, we aimed at early-stage investing, as we saw (i) a market 
opportunity as traditional venture firms took in too much capital and (ii) an opportunity to 
take an operationally-intensive approach to the private equity business. 

I am fairly contrarian by nature, but I do not see an opportunity at the early-stage. With 
my recent experience, I have realized the importance of control positions and the 
importance of operational profitability as a prerequisite to determine meaningful 
valuations. I would like to use my venture capital experience in operationally-intensive 
private equity situations that require significant changes in management, strategy, and 
finances. 




